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Sales salary benchmark...

>£100m
\ / Less than £2.5m

£25m - £100m

E10m-£25m

E2.5-£5m

ES5-£10m

ISV = provide
cloud or on-prem.
solution

Microsoft LSP
{LAR), LSl or VAR

3l = provide niche
or expert services
delivered via a mix
of project, ad-h...

> iblére%ﬂﬁ »/

Other \

MSP - majority of
the business is the
provision of
"end-to-end"...

Epecialist MSP -
majority of the
business is the
provision of nic...
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Headcount...

Sales & Marketing Headcount
>25

1-2

10 - 25
19% (6)

2-5
28% (9)

Total Headcount
16%
(5)

16% ———
(5)

25%
(8)

29%
(7
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Base pay & commission...

Internal sales
SUppOort or...

Inside
telesales &/...

Field based
new business

Field based
hybrid AM &
NE

Specialist or
technical...

Account
Director

Marketing
executive

Marketing
management

Base Pay

13% 6524] 3% 48040

31% 2 13%) 1955

0% 10% 20% 30% 40% 50% 60% 70% 20%

90% 100%

<eosk [ eask-235k M 235k -225¢ [ 245k-260k [ =60k - e85k

B =25k - 2120k >£120k

Internal sales
SUPPOrT Of..

Inside
telesales &/...

Field based
new business

Field based
hybrid AM &
NE

Specialist or
technical...

Account
Director

Marketing
executive

Marketing
managsment

Commission or Bonus

30%%6

27%

0%  10% 20%

<esk [ £5k- 210k
B =00k

5750 36%0

Q1%

30% 40% 50% 60% 70% 80%

90% 100%

B oiok-2o5k [ e2sk-2s0k [ es0k - 2100k
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Rules, ownership & measures...

Internal sales
SUpPpPOrt Or...

Inside
telesales &/...

Field based
new business

Field based
hybrid AM &
NE

Specialist or
technical...

Account
Director

Marketing
executive

Marksting
management

OTE Package

21%

3% 33% 0L Eh
29| 54.55) 239 15%
8 5 ZETR 54% 8% [555]
20% 120275] 7% 13%
0% 10% 20% 30% 40% 50% §0% 70% 80% 90% 100%
<gosk [ £25% - 235k £3sk - 245k [ e45k- 260k [ e60k - 35k

. £85k - £120k £120k - £150k

£150k - £200k [ 200k

Internal sales
SUPPOrt of...

Inside
telesales &/...

Field based
new business

Field based
hybrid AM &
NB

Account
Director

100%

80%

60%

40%

20%

0%

Ownerhip of target

7% 93%

18% 65%
0% 10% 20% 30% 40% 50% 60% T0% 80%
Company target . Team target Personal target . Other

59% 55%
32%
Minimum Rules for Extra
performance  the mixof incentives
gates business for sales
of M5

Targets
reviewied
annually

Internal sales
SUPPOIT OF ...

Inside
telesales &/...

Field based
new business

Field based
hybrid AM &
NB
Account
Director
90% 100%
184.55]
10%
Additional Base pay
3rd party reviewed
incentives annually

Unit of measure
25% 2104) 31% m

0% 10% 20% 30% 40% 50% 60% 70% 30% 90% 100%
Sales revenue . Sales GP KPIs . Other
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Hiring staff..

100%
Less than
£50k
oTE 80%
60%%
Greater than AN
£50k OTE
20%
0% 10% 20% 30% 40% 0% 60% T0% 80% 90% 100%
0%
Reference Track Similar Industry Contacts Fit&
recard Role & sector Culture
[ Recruitment Agent [ Intemal promotion [ Staff recommendation exp.

I Reference { word of mouth [} Linkedin advertising

[ Other

Other advertising

B n-house recruiter

B Ny B riostly
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M critical

. Slightly . Somewhat

A

Qualific-
ations
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Hiring staff...

@ O O02,0~-0. 010 O O

Employee referral
In-house recruiter has been the best

Our experience with agencies was dire
Have only hired sales roles from one trusted recruiter
We have vacancies but we have no internal promotion route forward

Recruitment from recruitment companies is not an option as past results have been dire

Expanding technical, project & Management roles & introducing sales as part of most roles

Deliberately not hiring sales people - new focus on consultants & change management professionals
For mid market field sales — hire graduates into an internal sales role, then train, develop & promote,

this has been working very well over the past 5 years
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Flexible
working

Retaining staff... =

Buy [ sell
annual leave

s N~ 3 Pension
| / - ~ scheme

AN ( ) S &
- N S contribution
~

/ Personal
? 4 / development...
/

Sports &
social...

Life insurance
I death in...

In office
perks - frui...

In office
wellness -...

Company car
ar
car allowance

Childcare
vouchers

EMI scheme
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Generating new business...

Outsource
telesales

In-house
telesales

Vendor
seminars

Qur seminars

eMail
campaigns

Targeted email campaigns used to drive event attendance
Blackmailing the DM with dodgy photos from their past :)
Stay close to Microsoft sales teams & specialist sellers
Referrals & networking in industry vertical

Vendor leads & partnerships

Responding to tenders

Vgt Account management
Vendor leads WO I’I(S h O p S
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